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[Abstract] The market—oriented reform of sanitation services has effectively improved the management level of
urban and rural environmental sanitation operations. However, in practice, there remain prominent issues such
as insufficient staffing, inadequate operating equipment, and perfunctory assessment and supervision. Based on
the third—party evaluation practice of a certain project in Guangdong Province, this paper conducts research
from four aspects: existing problems in cost control, establishment of cost measurement mechanisms, design of
performance evaluation systems, and implementation safeguard measures. It identifies the efficiency and risks of
public fund utilization, and, relying on sanitation work quotas and on—site assessment data, constructs a system
that integrates quota—based cost accounting, multi—dimensional performance indicators, and a mechanism
linking assessment and evaluation results with operational payment fees. This study provides a reference for the
standardized operation of local market—oriented sanitation projects.
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