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Practice of cross departmental collaboration mechanism in regional environmental governance
Dongjing Gao
Liaoning Liaoyang Ecological Environment Monitoring Center

[Abstract] This article focuses on the practical application of cross departmental collaborative mechanisms in
regional environmental governance. Given the complexity and cross regional nature of regional environmental
issues, traditional single departmental governance models are difficult to achieve. Cross departmental
collaboration mechanisms have become an important way to improve governance efficiency by integrating
resources from multiple departments such as ecological environment and water resources, breaking down
administrative barriers. The article explains the connotation of this mechanism and common models such as
network and leadership, and takes the joint prevention and control of air pollution in the Yangtze River Delta
and the coordinated ecological governance of the Beijing Tianjin Hebei region as examples to empirically
analyze its effectiveness in unified monitoring and joint law enforcement. Research has shown that although
cross departmental collaboration significantly improves governance efficiency, there are problems such as
departmental interest games, coordination difficulties, and ambiguous division of rights and responsibilities. In
response to these issues, the article proposes suggestions such as improving laws and regulations, building a
unified information platform, and establishing a scientific assessment and benefit compensation mechanism to
promote the optimization of cross departmental collaboration mechanisms and achieve regional environmental
quality improvement.
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